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Streamlining Your Sourcing: Connecting with Your Suppliers via
Supplyframe's Supplier Connect Feature

Introduction

At Supplyframe, our mission is to empower you, our valued customer, with the tools and insights
needed to optimize your strategic sourcing activities. We understand the critical role that
efficient data exchange plays in today's fast-paced electronics industry. That's why we've
developed the Supplier Connect feature, designed to create a seamless, direct link between
your Supplyframe platform and your key suppliers.

This document outlines the process and benefits of integrating your suppliers through API
connections, enabling you to access vital information, such as discounted pricing, directly within
your Supplyframe tools. By facilitating this direct data flow, we aim to enhance your
decision-making, accelerate your sourcing cycles, and ultimately, strengthen your supply chain.

Why Connect with Your Suppliers? The Benefits for You

Establishing an APl connection with your suppliers through Supplyframe's Supplier Connect
offers significant advantages for your organization:

e Real-time Data Access: Gain immediate, up-to-the-minute access to critical information
like discounted pricing, lead times, and inventory levels directly within your Supplyframe
environment. No more waiting for manual updates or sifting through emails.

e Accelerated Sourcing Cycles: Streamline your RFQ processes and procurement
decisions by having instant access to the data you need, when you need it.

e Enhanced Decision-Making: Make more informed and strategic purchasing decisions
based on the most current and accurate supplier data.

e Reduced Manual Effort: Minimize the time and resources spent on transactional
inquiries, data entry, and manual data reconciliation.

e Improved Efficiency: Automate data exchange, freeing up your team to focus on more
strategic tasks.

The Power of Your Voice: Why You Are Key to This Process

We've found that the most effective way to initiate these valuable supplier connections is
through your direct engagement. As a valued customer, your relationship with your suppliers is
paramount, and your request carries significant weight.

Here's why your involvement is crucial:
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e |Leverage of Partnership: Your existing business relationship provides the strongest
incentive for your suppliers to explore this integration.

e Clear Communication: You can best articulate the direct benefits this connection will
bring to your joint operations and how it will enhance your partnership.

e Faster Adoption: A request coming directly from a key customer like you often expedites
the internal review and technical implementation process within the supplier's
organization.

Understanding the Process: A Step-by-Step Guide

To successfully establish an API connection with a supplier that is not already available in the
Supplier Connect feature, please follow these steps:

1. Initiate Contact with Your Supplier: Reach out to your primary contact at the supplier
(typically a sales representative or account manager). The goal is to inform them of your
interest in establishing an API connection for direct data exchange with Supplyframe and
to explain the mutual benefits.

o We've provided a draft email template below to help you articulate this request
clearly and effectively.

o Share this document with your supplier contact as it provides comprehensive
details about the initiative.

2. Supplier Internal Review: Your supplier's sales contact will likely need to involve their
internal teams (e.g., IT, technical, management) to assess the feasibility and process for
providing APl access. This document is designed to provide them with the necessary
context.

3. Connect with Supplyframe: Once your supplier expresses interest and identifies a
technical contact, please connect them with your Supplyframe Account Manager or our
technical team. We will then work directly with your supplier to facilitate the technical
setup.

What to Communicate to Your Supplier: Key Discussion
Points

When you speak with your supplier, focus on these key messages:

e Mutual Benefit: Emphasize that this initiative is driven by your need as their customer to
streamline operations and that it will ultimately benefit them by reducing manual inquiries
and strengthening your partnership.

e Efficiency Gains for Them: Highlight that direct API access will significantly reduce the
transactional RFQ activity they currently handle, freeing up their team's time and
resources.

e Enhanced Customer Experience: Explain that this connection will allow you to access
their discounted pricing and other critical data faster, leading to quicker decision-making
and a more efficient sourcing process from your end.
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e No Cost to Them: Reassure them that there are no direct costs for the supplier to
connect to the Supplyframe platform.

e Data Security: Address potential concerns about data security upfront. Explain that
Supplyframe is a trusted platform, and all data exchange will adhere to strict security
protocols.

e Future Opportunities: Briefly mention that by connecting with Supplyframe, they also
gain the potential to serve other Supplyframe customers more efficiently in the future,
positioning them as a more advanced and responsive supplier within the ecosystem.

e Who to Involve: Guide them that their sales contact will likely need to involve their
technical or IT department to properly evaluate and implement the API connection.

Draft Email Template for Your Use

Here is a template you can adapt and send to your supplier to initiate the conversation.
Remember to personalize it with your specific details.

Subject: Important: Streamlining Data Exchange & Enhancing Partnership with [Your
Company Name] via Supplyframe

Dear [Supplier Contact Name],
| hope this email finds you well.

As a valued partner, we are always looking for ways to enhance our collaboration and improve
the efficiency of our joint operations. [Your Company Name] is currently leveraging the
Supplyframe platform for our strategic sourcing activities, and we are keen to explore a more
streamlined way to access your critical information, such as our discounted pricing, directly
within our Supplyframe tools.

We believe that establishing a direct API (Application Programming Interface) connection
between [Supplier Company Name] and Supplyframe would offer significant mutual benefits:

e For [Your Company Name]: We would gain immediate, real-time access to our specific
pricing and other relevant data, enabling us to make faster, more informed purchasing
decisions and significantly expedite our sourcing cycles.

e For [Supplier Company Name]: This integration would substantially reduce the volume
of manual transactional RFQ inquiries and data requests you currently receive from us,
freeing up your team's valuable time and resources. It would also strengthen our
partnership by facilitating a more efficient and automated data exchange.

e Expanded Market Opportunity: Once connected, [Supplier Company Name] will be
positioned to offer this efficient data exchange capability to other existing and potential
customers who also utilize the Supplyframe platform, enhancing your value proposition
within the electronics ecosystem.
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We understand that your sales team may not be directly involved in APl implementation, so we
kindly request that you share this inquiry, along with the attached informational document, with
the appropriate technical or IT department within [Supplier Company Name] . The document
provides more details on what is involved and the benefits for your organization.

Please be assured that there are no costs associated with this connection for [Supplier
Company Name] , and Supplyframe adheres to the highest standards of data security and
confidentiality. The data shared would specifically pertain to our discounted pricing and relevant
information, not general market data.

Could you please let us know if providing API access for this purpose is a possibility for
[Supplier Company Name] ? If so, we would be grateful if you could provide us with the relevant
APl instructions or direct us to the appropriate contact person or team who can guide us through
this process. We are eager to explore this opportunity further and believe it will lead to a more
efficient and robust partnership.

Thank you for your time and consideration.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]

Next Steps

When your supplier responds, please inform your Supplyframe Account Manager. We will then
coordinate directly with your supplier's technical team to ensure a smooth and secure
integration process.

We are excited about the potential this feature holds for enhancing your sourcing capabilities
and strengthening your relationships with key suppliers.
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